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Introduction:  This section of Scripture is really a comparative study between

a hireling and the shepherd.

Illus. At Sherwood Products, Inc. my energy level was through the roof and so

was my commitment compared to Peoples Building and Savings.  What was the

difference?  At Sherwood, I had a stake.  I actually owned stock.

Today, ours is a world and a society made up of hired hands with very few true

shepherds around any more.  We just don’t love every single sheep near enough.

But that is only one-half of our modern-day problem with Jesus as our shepherd.

The other difficulty is that in a world of so-called “self-made individuals,” many

people are not exactly looking for someone else to lead them around.

Instead, ours is a time where we expect others to meet us where we are. The

customer mentality has now taken over everything from college campuses to church

sanctuaries. “I want it my way, right away (and by the way, I alone will determine

what ‘my way’ is.”) Even our concept of a pastor has changed.

Of course, the very word “pastor” means “shepherd” but as many observers of

the American church scene have noted, spiritual shepherds today don’t lead so

much as they follow. What people want in a shepherd today, David Wells claims,

is a pollster who holds up two moist fingers to see which way the congregational

wind is blowing. He does not take the congregation anywhere but instead goes to

where people already are so as to meet their felt needs. What kind of worship

service should we have? What kinds of topics need to be addressed in sermons?

Well, take a survey and then design programs and sermons around the poll results.

As Garry Wills notes, go into any bookstore and you will find dozens of books on

leadership but none on followership. Everyone wants to be a leader, but no one

wants to be led.

Speaking from a biblical perspective (the only perspective that matters):

I.  A Shepherd Is a Model.
John 10:11 ESV  11 I am the good shepherd. The good shepherd lays down his life

for the sheep.



A Modern Shepherd
by Philip Yancey

Some metaphors in the bible simply do not transfer well into modern technological

societies.  What is a “good shepherd” like? What did Jesus mean by the term?

We have to turn to other, more modern analogies for an explanation.  A small

drama that may serve as well as any took place on the slopes of Washington’s

Mount Rainier one Memorial Day weekend. A Christian dentist named James

Reddick was teaching his daughter, 12, and son, 11, the joy of mountain hiking

when a sudden storm came up. The storm battered them with hurricane-force

winds and thick, wet sheets of snow. A blinding “whiteout” made it impossible to

see or move on the steep slopes.

After digging an oblong trench with an aluminum mess kit, Dr. Reddick tucked

his children into sleeping bags away from the entrance. He covered the opening

with a tarp and tried to weight it down with backpacks. But to prevent the tarp

from periodically blowing away and thus filling the trench with swirling snow,

Reddick had to lie directly across the opening. His body protected his son and

daughter from the howling wind.

Two days passed before searchers finally noticed a corner of one of the backpacks

protruding from the snow. They rushed to the site, praying the snow-covered

mound would contain the three missing hikers. They found Sharon and David

Reddick inside, very much alive. But the stiff body of their father lay against one

wall of the snow cave. He had “taken the cold spot,” in the searchers’ words,

using his own back as the outer wall.

An image something like that must have filled Jesus’ listeners’ minds as he described

a good shepherd who would “lay down his life” for his sheep (John 10:11).

Nothing—not ravaging cold, thieves, or wolves—would come between the good

shepherd and his sheep. He would die for them.   © Dr. Gary C. Woods 8/3/2007

Jesus is the good shepherd  —  model shepherd

A model shepherd, a good shepherd, is everything a shepherd should be.

Shepherds know their sheep.  They seek the lost sheep.

They will lay down their lives for the sheep if it is necessary.

Verse 15 could read:  “I give my life for the sheep.”



John 10:12 ESV  12 He who is a hired hand and not a shepherd, who does not own

the sheep, sees the wolf coming and leaves the sheep and flees, and the wolf

snatches them and scatters them.

The hired hand, or the hireling as it reads in the KJV, is not a true (genuine)

shepherd.  He does not have a shepherd’s heart.  He has nothing invested.  He

does not own the sheep.  He does not even engage in the fight against the wolf or

any other adversary.  He deserts the flock when there are those who would attack

them.  It’s easy to be a shepherd when everything is going well.

Simply said, we must be protective of each other, but it is especially the vocation

of those who have the function of elder and minister.

Application:  We must be models to the sheep, and the world, even in adversity.

Prayer:  Pray for the heart of a shepherd.  Pray for God to raise up shepherd-

leaders among us to support growth.  And by that I do not mean administrators,

but workers.

Listen in on Paul’s heart for the people of God:  I Thessalonians 2:8 ESV  8 So,

being affectionately desirous of you, we were ready to share with you not only the

gospel of God but also our own selves, because you had become very dear to us.

The point is that Christ, the Good Shepherd, does not abandon His Church.  And

He is a model for all who would follow in that area of leadership.

II.  A Shepherd Ministers to the Flock Out of Love.
John 10:17-18 ESV  17 For this reason the Father loves me, because I lay down my

life that I may take it up again.  18 No one takes it from me, but I lay it down of my

own accord. I have authority to lay it down, and I have authority to take it up

again.  This charge I have received from my Father.”

Christ died for the flock not like a misguided martyr but with complete control

and full knowledge of what he was doing.

The true shepherd serves willfully out of love because He cares for the flock.  He

is personally involved; it is not just another job.  Scripture says that an elder must

desire the office (more than anything).



Ministries should be done out of love.  They need to be “I want to,” and be

inspired by God.  The hireling is not even emotionally involved.  He has no feelings

of caring and love for the sheep.  He only thinks about himself.  He is simply hired,

but is not at all loyal to his employer or to the sheep, and when trouble comes this

becomes clear.

Illus.  I used to work for Walmart, and theft was worse among employees than

customers. The cameras were up not to watch the customers, but Walmart

associates.   Also at Beatrice Foods (later Conagra Foods), Leprino Foods, and

other places all kinds of things (cheese, milk products, and other ingredients)

could walk off, and did.  This was not a problem at the Building and Loan where

I worked years ago, but they did make sure everyone who had access to money

was bonded.

In the “sheep business” there is no sense of accountability to the owner, and

certainly no perceived need to sacrifice for the benefit of the flock by the hireling.

Prayer:  Pray for responsible and accountable Christians.  We have a job to do,

a mission to complete.

Sheep can wander off.  We need to tend to any of the flock who have drifted away.

III.  A Shepherd Is to Gather the Sheep.
John 10:16 ESV  16 And I have other sheep that are not of this fold. I must bring

them also, and they will listen to my voice. So there will be one flock, one shepherd.

One of the primary purposes of the Restoration Movement, of which we are a

part, is to bring everyone into the Kingdom under the leadership of Jesus and the

authority of the Holy Scriptures.

This gathering should be aggressive.  The verse here reads:  “I must bring them.”

The word must can be translated ought or owe as well as must, and carries with it

the idea of moral obligation, i.e., “we have to.”  As Christians we should feel

compelled as well as privileged to help gather the sheep together in Jesus’ name.

We need each other!

Yet, there must be a purpose behind our gatherings.  It can’t be just “to meet.”  If

we get together just out of habit without any godly purpose, we are a sad flock

indeed.



We need to gather:
1. to worship the Creator, Sustainer and Redeemer

2. to share needs and prayer requests (physical and spiritual)

3. to give our money and belongings for the work of the flock

4. to take instruction from His Holy Word

5. to be unified under the Shepherd in one flock

Very soon the Gentiles would be invited to be a part of the flock under Jesus’ care.

And unity can only be possible IN Christ (F.F. Bruce, John, p.228)  “What was to

hold this enlarged flock together and supply the necessary protection from external

enemies?  Not enclosing walls but the person and power of the shepherd.  The

unity and safety of the people of Christ depend on their proximity to him.  When

they have forgotten this and tried to secure unity or safety by building walls round

themselves, the results have not been encouraging.  The walls have either been so

comprehensive as to enclose a number of wolves along with the sheep (with

disastrous consequences for the sheep), or they have been so restrictive as to

exclude more sheep than they enclose.”

Prayer:   Pray for a desire and concern for the lost and scattered even in our

own  community.  Pray for individuals by name.  Pray for purpose in all of our

gatherings. Prayer for unity as a witness to a divided and disintegrating world.

IV.  A Shepherd Must Live the Way He Talks.
John 10:22-38 ESV  22 At that time the Feast of Dedication took place at Jerusalem.

It was winter,  23 and Jesus was walking in the temple, in the colonnade of Solomon.

24 So the Jews gathered around him and said to him, “How long will you keep us in

suspense? If you are the Christ, tell us plainly.”  25 Jesus answered them, “I told

you, and you do not believe. The works that I do in my Father's name bear witness

about me,  26 but you do not believe because you are not among my sheep.  27 My

sheep hear my voice, and I know them, and they follow me.  28 I give them eternal

life, and they will never perish, and no one will snatch them out of my hand.  29 My

Father, who has given them to me, is greater than all, and no one is able to snatch

them out of the Father's hand.  30 I and the Father are one.”  31 The Jews picked up

stones again to stone him.  32 Jesus answered them, “I have shown you many good

works from the Father; for which of them are you going to stone me?”  33 The

Jews answered him, “It is not for a good work that we are going to stone you but

for blasphemy, because you, being a man, make yourself God.”  34 Jesus answered

them, “Is it not written in your Law, ‘I said, you are gods’?  35 If he called them

gods to whom the word of God came—and Scripture cannot be broken—



Christ had to do what he said.  Words were not cheap for Him and they dare not

be cheap for us.  Active and committed lives will cost a person everything!

36 do you say of him whom the Father consecrated and sent into the world, ‘You

are blaspheming,’ because I said, ‘I am the Son of God’?  37 If I am not doing the

works of my Father, then do not believe me;  38 but if I do them, even though you do

not believe me, believe the works, that you may know and understand that the

Father is in me and I am in the Father.”

There must be a consistent life-style with the words being said.  Words alone are

not enough.  They are hollow and powerless unless followed up with action.

Prayer:  Help us to be consistent and true to our calling!

Help us to be men and women of action and not just talk.  Help us to have a

burden for the lost.

Jesus did die for us, Jesus did raise from the dead, Jesus does offer salvation today.

For our church to grow to be a larger church, each member must believe that,

and stand in Jesus united under His authority with one heart and mind.

Conclusion:  In John “as Jesus’ life heads toward final tragedy in Jerusalem,

the theme of this sacrifice surfaces in a variety of symbols and statements.

Ironically, his followers were growing in numbers and loyalty.  His popularity had

reached a peak with the feeding of 5,000 people on a handful of morsels, a miracle

mentioned by all four gospel writers. The ground swell of support to make Jesus

king deeply impressed his followers; Jesus, however, escaped into the hills (6:1-

15).  Jesus will not be a king on their terms. He continued on his lonely mission,

stirring up controversy and hatred in other groups by healing people on the Sabbath

and by proclaiming himself equal with God. After one of his most impressive

signs, the raising to life of Lazarus, many Jews come over to him. But,

simultaneously, religious leaders draw the callous and pragmatic conclusion that

it is best for one man—Jesus—to die, so that the whole nation would not be

threatened (11:5).” - Yancey

We will speak more of this the Sunday after Christmas.



“Four separate times they try to seize him.  Jesus came to offer “life,” one of

those one-syllable words, swollen with meaning, that John threads through his

narrative. Lazarus receives that life in an astonishingly literal way, proving another

sign of Jesus’ ultimate power.  Jesus, though, prepares to give up his own life,

making the ultimate sacrifice of the good shepherd.” - Yancey

(Craddock Stories, p.46)  “You don’t just turn loose of life.  Life is a very tenacious

thing and will not give itself up easily.  First time I ever realized that was while

chopping cotton on a farm.  I don’t know if you know what chopping cotton is, but

you’re chopping everything but the cotton.  You’re chopping the weeds and all.

But there was a snake, which I killed, but then I had to keep chopping the snake,

calling my father and saying, “I’ve killed the snake, but it won’t quit wiggling.”

He said, “Well, son, a snake won’t die until sundown.”  I didn’t know that.

He said, “You hang it on a fence,” so I picked it up with a hoe and put it over

on a fence.  Every once in a while I’d look over at the fence, and there was the tail

of the snake moving just like that, until sundown.  I learned for the first time that

it’s hard to give up life, just turn it loose.

And Jesus said, “I’m going to turn it loose.”  But it was not a decision that

was determined by his friends--they tried to oppose it--and it was not a decision

determined by his enemies.  He looked at them with a level gaze and said, “You’re

not taking my life; I’m giving my life.”  He was free.

Jesus says today if you’d like to find real life in Him, you have to give up your own

life and follow Him.

If you want to live you have to die to self.

Q.  What are the two qualities that are important for the “good” shepherd?

A.  He knows “his” sheep and will die for them.

This knowing (ginosko) is a relational one that is present tense that has a timeless

force to it (gnomic).

“There may be an echo here of the LXX wording of Num. 16:5, ‘the Lord knows

those who are his’ (quoted verbatim in 2 Tim 2:19).” - Bruce, p. 227



Q.  What is the needed quality for the sheep?

A.  And it would appear to be the Lord’s sheep we have a responsibility to the

shepherd to listen to Him (which most certainly implies “obedience”).

II Timothy 2:19 ESV  19 But God's firm foundation stands, bearing this seal: “The

Lord knows those who are his,” and, “Let everyone who names the name of the

Lord depart from iniquity.”

WHY NOT MAKE HIM YOUR LORD, TODAY!


