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Ephesians 4:7-13 (ESV)  7 But grace was given to each one of us according to the

measure of Christ's gift.  8 Therefore it says,

“When he ascended on high he led a host of captives,

    and he gave gifts to men.”[a]

9 (In saying, “He ascended,” what does it mean but that he had also descended into

the lower regions, the earth?[b]  10 He who descended is the one who also ascended

far above all the heavens, that he might fill all things.)  11 And he gave the apostles,

the prophets, the evangelists, the shepherds[c] and teachers,[d]  12 to equip the saints

for the work of ministry, for building up the body of Christ,  13 until we all attain to

the unity of the faith and of the knowledge of the Son of God, to mature manhood,[e]

to the measure of the stature of the fullness of Christ,

Footnotes:

[a]  Ephesians 4:8 The Greek word anthropoi can refer to both men and women

[b] Ephesians 4:9 Or the lower parts of the earth?

[c]  Ephesians 4:11 Or pastors

[d]  Ephesians 4:11 Or the shepherd-teachers

[e]  Ephesians 4:13 Greek to a full-grown man

Introduction:  One of the reasons for 85% of all churches being either stagnant

or in decline is that they do not understand the biblical principles of church

membership and members’ responsibilities.

For many years (since Martin Luther, 500 years ago), even though the church has

traditionally taught the “priesthood of ALL believers,” it has practiced something

entirely different.  For years the church has only allowed or expected the “paid

staff” or the “hired hand” to do the work of ministry.  Sadly our churches have

grown anemic from lack of work because responsibility is never delegated or shared.

Christian churches must get “back to basics” to reverse the downward spiral of

participation, so says religious pollster George Barna.  This has only intensified

with both the husband and wife having to work to support their needs and wants.  It

doesn’t get any better when people in their 50’s retire so they can play rather than

give back - and life turns inwardly-focused many times.



Church Attendance Patterns Are Changing And We Have To Adapt.  “It’s not enough

to be an attractional church, a caring church, or even a teaching church. We need to

become an equipping church.” - Karl Vaters

Church Attendance Patterns Are Changing And We Have To Adapt.  As recently as 20

years ago, if ten people became church members (either formally or informally) the

average attendance grew by eight or nine people.

Not any more.  Today, if ten people become church members, average attendance

grows by only five or six.

Here’s why:  According to Thom Rainer, “About 20 years ago, a church member

was considered active in the church if he or she attended three times a week. Today,

a church member is considered active in the church if he or she attends three times a

month.” In many places, it’s even lower than that.  These are not fringe people who

are attending that infrequently. And these are not folks who have quit going to church.

This is the pattern for “active” church members.

What is even more troubling is the younger you are the less likely you attend church

at all.  Over the last 10+ years, the number of people who do not attend church at all

has went from 11% to 17%.

Only 37% of U.S. adults attend church on any given weekend.  That’s the lowest

level in two decades.

Another shocking statistic shows that the proportion of people who volunteer their

time to churches has fallen, even though other non-profit groups have not felt a

similar loss.  The data also shows that only 28% of men attend church services on a

typical Sunday versus 46% among women.

In many cases:

I.  The Church Has Been Doing It Wrong (Problem).

A.  By just having INWARD-FOCUSED ministries.

We want to be a place “where people care about other people.”

You’ll notice I did not say we want to just go to a place.  The New Testament

approach to church is that WE ARE the vessels for the Holy Spirit.  We contain God

in us.  Because of that belief, God is very portable.  Wherever His people are, there

is His Spirit.



The Church Has Been Doing It Wrong (Problem)

B.  By making it too difficult to do ministry (too many man-made rules).

Sometimes there is a need to test or prove the worth of a leader before he or she is

given responsibility, but for ministry you do not need Board approval or the sanction

of the Elders to care for people.  You do not need to even be a member to show the

love of God.

But I really hate it when people go off saying:  “You know what’s wrong with the

church”.  They usually begin talking about people and it normally isn’t a balanced

approach, let alone encouraging.  My parents taught me growing up:  “If you don’t

have anything nice to say about anybody, don’t say anything at all.”  But not everybody

had the benefit of godly parents growing up.

The church is not perfect - because you and I are members.  God never expects us

not to make mistakes as Christians.  He only asks us to try to be what He has called

us out of the world to be:  His children.  Children who are still learning and who

want to please their Father.

Enough about what we have not done right.

II.  We Need to Do It God’s Way (Solution)
We will need to buck societal trends.  In 1992, nearly half of all adults (47%) read

from the Bible during the week.  That figure has certainly plummeted to where

today 50% of the people rarely read the Bible if at all (10% none at all; 13% only a

few sentences).  Only one out of five adults (20%) claim the Bible is the dominant

influence when they make ethical or moral decisions.

We are going to need to use the Bible, if we are to truly be a “people of the book” to

understand our various roles in the Body.

Every Christian has been created for ministry.

Ephesians 2:10 (ESV)  10 For we are his workmanship, created in Christ Jesus for

good works, which God prepared beforehand, that we should walk in them.

Every Christian has been saved for ministry.

II Timothy 1:8-9 (ESV)  8 Therefore do not be ashamed of the testimony about our

Lord, nor of me his prisoner, but share in suffering for the gospel by the power of

God,  9 who saved us and called us to a holy calling, not because of our works but

because of his own purpose and grace, which he gave us in Christ Jesus before the

ages began,



Every Christian is called into ministry.

I Peter 2:9 (ESV)  9 But you are a chosen race, a royal priesthood, a holy nation, a

people for his own possession, that you may proclaim the excellencies of him who

called you out of darkness into his marvelous light.

Every Christian is gifted for ministry.

I Peter 4:10 (ESV)  10 As each has received a gift, use it to serve one another, as good

stewards of God's varied grace:

Every Christian is authorized for ministry.

Matthew 28:18-20 (ESV)  18 And Jesus came and said to them, “All authority in

heaven and on earth has been given to me.  19 Go therefore and make disciples of all

nations, baptizing them in the name of the Father and of the Son and of the Holy

Spirit,  20 teaching them to observe all that I have commanded you. And behold, I am

with you always, to the end of the age.”

Every Christian is commanded to be in ministry.

Matthew 20:26-28 (ESV)  26 It shall not be so among you. But whoever would be

great among you must be your servant,  27 and whoever would be first among you

must be your slave,  28 even as the Son of Man came not to be served but to serve, and

to give his life as a ransom for many.”

Every Christian is to be equipped for ministry.

Ephesians 4:11-12 (ESV)  11 And he gave the apostles, the prophets, the evangelists,

the shepherds and teachers, 12 to equip the saints for the work of ministry, for building

up the body of Christ,

Every Christian is needed for ministry.

I Corinthians 12:27 (ESV)  27 Now you are the body of Christ and individually members

of it.

Every Christian is accountable for ministry.

The church can not be a spiritual welfare state.  There is work for everyone and

everyone will be rewarded according to what they have legitimately done.



Colossians 3:23-24 (ESV)  23 Whatever you do, work heartily, as for the Lord and not

for men,  24 knowing that from the Lord you will receive the inheritance as your

reward. You are serving the Lord Christ.

so: A.  Every believer is a minister.

B.  Every ministry is important.

Some ministries are visible (up front) ministries while others are behind the scene.

All are important.

Illus.  Small ministries often make the greatest difference.  The most important light

in my home is not the chandelier in the dining room, but the small light beside my bed

that keeps me from injuring myself in the middle of the night when I must get up.  It’s

small, but important.  My other favorite light is probably the one that comes on when

I open the refrigerator.

C.  We are dependent on each other.

Every ministry is tied to all the others (NCD - wooden barrel/staves illustration).

The excellence with which we do them impacts everything else.  The people that take

care of the technical and necessary details for every worship service (music, bulletins,

seeing the church is open, heat or cooling, communion prepared, prayer.

Illus.  At Midland, MI years ago lights and cameras were a part of what we did.

Our services were replayed on Public Television.  And even today we use cameras,

audio mixers, video projection etc. as a part of our services.  Back then, Ron Browne

had a device that he could manipulate and make me sound like a fairy princess or

Darth Vader.  All of these details affect the ministry of hearing the word.

D.  Ministry is the expression of our personality.

1.  And yet there is no certain personality required.

Everyone can find a place of service IF THEY WANT TO.

2.  Giftedness (spiritual as well as natural) is to be used to God’s glory.

Many national studies have shown the average person possesses from 500-700 skills!

We will help you identify your skills and match you in ministry if you are willing.



Here is the problem:  A Gallup survey discovered that only 10% of American church

members are active in any kind of personal ministry and that 50% of ALL church

members have NO INTEREST in serving in any ministry.

REAR ESCHALON MENTALITY

Want authority with no responsibility

Or want to call the shots without any accountability

Ministry is the expression of our:

3.  Passion (heart)

The thing that will kill any organization is a lack of passion, i.e. apathy.

Every church must eventually decide whether it will be structured for control or

structured for growth (tongue-in-cheek remark from Harry Carson back in the 80’s:

“We’ll get this church down to a size we can control yet.”)

It is not my job or the elders’ job to exercise control over the church.  It IS our job to

help in leading and providing biblical reasons for what we do.

If you have a plan for ministry involvement, at some point there need to be:

III.  The Guidelines (Commitment)!

I think people always need to know “why” before you teach them “how.”  I hope you

are motivated out of love for Jesus.  I believe there are three motivations for doing

almost anything, but especially ministry:

1.  FEAR (of punishment, Hell)

2.  REWARD (heaven)

3.  LOVE (because of Jesus’ sacrificial model)

As a church we should decide NOW to do everything we can to structure our

congregation for growth - not just control.  It is not our job to control you.  We

couldn’t if we wanted.   My particular job is to encourage and equip you in ministry.



Here are the three basic freeing guidelines:

1.  Don’t expect the staff or elders to run YOUR ministry.

2.  YOUR ministry must be compatible with the church’s mission and

     vision and certainly not compromise our teaching on doctrinal issues.

3.  Money is a sensitive issue.  Fund-raising needs to be pre-approved.

4.  Train and invite others into ministry.  Train your replacements.  No

     ministry called by Jesus should fail because you are absent.

Your impact in ministry can be immeasurable if God is the One who called you.

Conclusion:  “If you are a Christian, then you are a minister.  A non-ministering

Christian is a contradiction in terms.” - D. Elton Trueblood

D.L. Moody aptly observed, “We may easily be too big for God to use, but never too

small.”

I have a need for prayer partners.  Please pray for me.  I believe there needs to be

even a formalized prayer ministry developed in the church here at Weston.

If you would be interested in praying with me for the lost and for me as your minister,

please let me know.

Please continue in your prayers that out the other end of this pandemic we will come

out stronger and more engaged in ministry and prayer.  Pray for the lost and for God

to use you and me to His glory.


